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Case Study: Rahat Cash Transfer

Support to Physically Challenged people 
at Godawari

Overview

Rahat team collaborated with local communities of Godawari to distribute 

relief materials to beneficiaries who are physically challenged through the 

Rahat app. The pilot ran from 12th August, 2021 to 13th August 2021. 

Through the pilot, team Rahat was able to provide aid worth Rs. 54,000 to 

twenty-seven beneficiaries. With the limited infrastructure and services in 

the semi urban area of Godawari, our system “Rahat”, provided a very 

simple, efficient, and transparent process to support physically challenged 

population with some groceries worth Rs. 2000 for each individual. 

We tested the updated aid agency dashboard during this pilot.

Objectives

For this pilot, our main goals 

included - 

● To test the 

effectiveness of 

communicating and 

information sharing 

through brochures 

● To provide basic food 

relief package to 

physically challenged  

people

● Encourage female 

team members from 

social mobilizer 

organization and 

vendors

● To test the updated 

dashboard of Agency 

app.

Fig 1:  Vendor receiving OTP from Beneficiaries

https://rahat.esatya.io/
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Executive Summary

Rahat team carried out its seventh aid-distribution pilot to test out the updated 

version of agency app dashboard and also the effectiveness of brochure during the 

pilot. We targeted 27 physically challenged people and their family for the aid 

distribution. This pilot assisted to provide groceries to 27 households with total of 

139 people. The pilot was supported by a social mobilizer- Solve Nepal’s team: 

Shree Devi Women Saving & Credit Cooperative Ltd. Single local vendor was 

involved and facilitated the entire aid distribution process through the instructions 

provided by Rahat team. 

Planning

The major motive of this pilot was to test the updated version of agency dashboard 

and usability of brochure during the aid distribution with the involvement of 

female social mobilizer which was not tested in any of our last pilot projects.

Our social mobilizer, Shree Devi Women Saving & Credit Cooperative Ltd. sorted 

out 27 physically challenged population from Godawari Municipality who were in 

need of relief as their family members had lost their jobs during the pandemic. In 

this pilot, beneficiaries were listed few days before pilot and they used One-time 

password (OTP) during the Rahat process. They also have chosen the vendor 

according to the ability to use the smart phones  and availability of quality food 

item along with the ease of location to collect relief items for the beneficiaries. The 

aid items were also decided by the local mobilizer as per the requirement of the 

beneficiaries. 

Rahat team sent MoU to local mobilizer and vendor prior to the aid distribution 

day. MoU of social mobilizer included details about mobilizer, roles of mobilizer and 

Rahat team in the process where as MoU of vendor included vendor details, items 

and price details of the aid items, bank details of the vendor to be used to transfer 

money equivalent to the tokens redeemed. 
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RESOURCE

Learn more about cash 
transfer process - 
https://www.econstor.
eu/bitstream/10419/19
3658/1/1067430997.pd
f

Do you Know?

Blockchain is the wider 

category of distributed 

ledger technology that 

is more transparent, 

accountable, efficient 

and secure way to 

distribute 

humanitarian aid.

https://rahat.esatya.io/
https://www.econstor.eu/bitstream/10419/193658/1/1067430997.pdf
https://www.econstor.eu/bitstream/10419/193658/1/1067430997.pdf
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Orientation session to social mobilizer and vendors: 

Rahat team provided online training to use vendor app, feedback process and basic photography techniques 

to both the local mobilizers and the vendor before the day of the aid distribution process. The training 

session also included the demo session where the vendor practiced to use the app on our demo site which 

lasted for one and half hour. 

Distribution of Food Materials to Beneficiaries:

Representatives of beneficiaries and some beneficiaries themselves visited the vendor with the mobile 

phones to collect the aid items through Rahat app. Vendor entered the number and charged amount on the 

vendor app which sent the OTP to registered number within 3-5 seconds with all the aid details. The OTP is 

then verified by the vendor app and the transaction is completed. After receiving the token from beneficiary, 

vendor handed the aid items to the beneficiary. This same process was followed for all the transaction. 

Design and Development: 

In this Pilot, Rahat team had updated the agency dashboard which had new features like adding new 

beneficiaries and assigning tokens. Similarly,  Rahat team also designed brochure with aid receiving process 

and instruction to use the vendor app. The brochure was made to assist beneficiaries to understand the 

process in simple steps and help vendor to understand the steps to be followed for using the vendor app.

Fig 2: Dashboard of updated agency app

https://rahat.esatya.io/
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Fig 3: Design of the brochure for beneficiaries to 
understand the process to receive aid. 

Fig 4: Design of the brochure for vendor to 
understand the transaction of token

Deployment and Implementation

Brochures were sent to the local mobilizer prior to the aid distribution day and printed on the day of 

relief distribution. It was used to explain the process of receiving aid to the beneficiaries and guide 

the vendor to use the vendor app. 

Vendor - Ms. Subhadra Bajgai registered herself on Rahat mobile wallets through her smartphone. 

The vendor initiated and confirmed the transactions through Rahat web app. One Time Password 

(OTP) was sent to the beneficiary’s mobile which was then verified in vendors app. The vendors got 

the tokens and in exchange, provided the beneficiaries with the allocated food materials.  All 

vouchers were redeemed after the aid distribution. 

The updated version of the app was being used during the aid distribution program by Rahat team 

(Aid agency for this pilot project). The app was used to view the real time transaction during the aid 

distribution process. The agency dashboard was being tested by the team and bugs to be fixed were 

reported. 

https://rahat.esatya.io/
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Fig 5: Screen images of vendor app being used during the aid 
distribution process and during the redemption of token

Monitoring and Evaluation

During the pilot, social mobilizers gathered feedbacks from the beneficiaries about overall Rahat 

process. The social mobilizers filled up the feedback form provided by Rumsan team on behalf of 

beneficiaries verbal feedback to evaluate our process. Monitoring included survey with 27 

beneficiaries including the representatives of beneficiaries, survey with vendor, and 

semi-structured observations of transactions through the evaluation form.

A feedback session was also conducted with social mobilizer and vendor to collect feedback, 

share experience and get suggestions from them. According to the feedback session, there were 

few technical glitches but the overall rahat process went well and they were very happy to be 

part of this project. They are also interested in conducting such pilots in the near future too.

https://rahat.esatya.io/
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RESOURCE

Learn more about cash 
transfer process - 
https://medium.com/@d
avisjef/sikka-working-at-t
he-intersection-of-blockc
hain-and-humanitarian-in
novation-2c752332c616 

  

Fig 6: Beneficiary receiving aid 
items from vendor.

Results 

The project setup and token issuance was done within an hour and the 

time required for each complete transaction was nearly three minutes 

which took 1.5 hour in our last hour. The average time to receive the OTP 

code in beneficiaries inbox was 5 seconds. All the recipients collected their 

commodity aid within two days, along with sharing their feedback. The 

vendors were reimbursed after an hour of redeeming tokens through the 

vendor app. In this pilot project, the beneficiaries details were collected 

prior to the aid distribution with the help of social mobilizer and 

governmental ward office.

The ward officials were also present during the aid distribution process 

and understood the rahat process and appreciated it. Local partners were 

able to explain the Rahat cycle to beneficiaries with the help of  brochures 

sent by the rahat team. This pilot assisted to distribute groceries to 

beneficiaries while helping the beneficiaries and the vendors avoid crowds 

during this pandemic. Over 95% of beneficiaries shared their satisfaction 

with Rahat’s aid including the entire distribution process through the use 

of technology which they had never used before during any relief 

distribution process. Vendor had minor issue on registering the Rahat app 

since the registration process was in English and not in the native (Nepali) 

language. The vendor suggested that it would be an easy process if the 

app supported the native (Nepali) language. This issue was solved with the 

help of social mobilizer and here the social mobilizers’ role was felt to be 

very essential.
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RESOURCE

Learn more about cash 
transfer process - 
https://www.calpnetwor
k.org/resources/ 

Challenges

● Token was assigned to two mistaken numbers as provided by local 

mobilizer which was realized only during the aid distribution.

● Delay to start the aid distribution program due to electricity cut off.

● Mobile phones of one beneficiary did not receive any messages due to 

inbox network error which was solved by deleting previous messages.

● Vendor felt difficulty in registration process due to language (English) 

which was completed with the help of social mobilizer.

● Delay in completion of the pilot due to bad weather and a few 

beneficiaries forgot to bring registered mobile number.

● Delay in receiving MoU from the Social mobilizer.

● A beneficiary had to be removed at the last moment.

 

Lessons Learned

● Mobile numbers of the beneficiaries must be re-confirmed by social mobilizers.

● Vendors and social mobilizer must have a backup phone for inbox errors.

● It would be easier for vendors if the vendor registration process through Rahat web app could 

be made available in Nepali language. 

● MoU must be received prior to the distribution of aid.

● Beneficiaries should be aware about bringing same mobile phone which they have provided to the 

local mobilizer for collecting their relief items.

● Feedback form should be reviewed according to the project type and send to social mobilizer two 

days before pilot.

● Rahat cycle brochure should be printed before online training.

● Rahat team should be connected to each responsible team for proper collaboration.

● Social mobilizer must aware beneficiary about the importance of bringing provided mobile phone 

and id cards while collecting Rahat from vendors

https://rahat.esatya.io/
https://www.calpnetwork.org/resources/
https://www.calpnetwork.org/resources/

