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Case Study: Rahat Cash Transfer

Relief for Old Aged and Female Labourers 
through Rahat App

Overview

Rahat has completed its 10th pilot project testing OTP code timings and 

efficiency of Social Mobilizer App. Rahat team has been focusing on 

underprivileged communities to provide relief aid that includes, labourers, 

school students, people with disabilities, women with difficult conditions, 

COVID affected households and so on. This pilot was focused on old aged 

individuals and labourers who have difficulties in meeting their ends. This 

sort of demographic helps us understand our targeted beneficiary group, to 

know if it is easy for them to operate or not. Rahat system focused on three 

different aspects Beneficiary, Social Mobilizer and Aid Agency.

Objectives

For this pilot, our main goals 

included

● To test the 

effectiveness of Rahat 

digital system 

● To test the 

effectiveness of social 

mobilizer app 

● To distribute the relief 

items through OTP 

codes and QR cards

● To provide relief items 

to underprivileged 

females 

https://rahat.esatya.io/
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Executive Summary

The tenth pilot was planned and executed by Rahat Project Lead, Ms. Ashmita 

Manandhar Shrestha. Aid distribution station was located at Kalanki in Urmila 

Store. Vendor Urmila Shrestha used Rahat app to provide aid package to the 

beneficiaries. She has also worked with us for our first and second pilot project. Still 

as there were a bunch of updates in Rahat app she was trained by Rahat team a 

day ahead.

A total of Rs.1500 worth of goods were provided to each 20 beneficiaries. The 

goods included basic necessities such  as food and sanitation materials.The whole 

aid distribution process for each beneficiary was around 5 min average. Likewise, 

the average time taken to receive OTP code was 4.5 sec average.  The old aged 

people and labourers found the OTP code process difficult to use at some extent in 

difficulty, as they were not familiar with this sort of aid distribution event/ process. 

The vendor was reimbursed after the completion of the pilot project.

Planning

We were familiar with the vendor Urmila Shrestha who was also involved in first 

and second pilots. Rahat Team acted as a social mobilizer and collected information 

of labourers and old aged around the Kalanki area with the help of vendor Urmila. 

The aid distribution was conducted on 28th October, 2021 and there were 20 

beneficiaries in total and net amount of Rs. 30000 worth of goods were distributed 

funded by Rumsan Associates.

Orientation session to vendors

As Rahat team acted as a social mobilizer orientation was only provided to the 

vendor by Rahat Team on 27th October 2021.
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RESOURCE

Learn more about cash 
transfer process - 
https://www.econstor.
eu/bitstream/10419/1
93658/1/1067430997.
pdf

Do you Know?

Blockchain is the wider 

category of distributed 

ledger technology that 

is more transparent, 

accountable, efficient 

and secure way to 

distribute 

humanitarian aid.

https://rahat.esatya.io/
https://www.econstor.eu/bitstream/10419/193658/1/1067430997.pdf
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Distribution of Basic Goods Supplies  to Beneficiaries

Beneficiary themselves visited the vendor to collect the aid items through their unique phone numbers. 

Vendor received the OTP code and charged the beneficiary through their phone numbers on the vendor app. 

The transaction was completed with the transfer of beneficiary tokens to the vendors. After receiving the 

token from beneficiary, vendor handed the aid items to the beneficiary. 

Design and Development

There were no updates on design and development in the Rahat application.

Deployment and Implementation

The feedbacks were taken by deployed Rahat team and they also helped the beneficiaries to go through the 

process. As vendor Urmila was trained and experienced  to use the application, she easily used the app to 

receive OTP codes and provide the aid goods. All vouchers were redeemed to the vendor after the aid 

distribution process was completed.

Monitoring and Evaluation

During the pilot, Rahat Team (social mobilizer) 

made sure there were less technical glitches 

during the process. They also collected feedbacks 

from the beneficiary and vendor about overall 

Rahat process. According to a rahat team member 

there was only one phone number where the OTP 

code was not received and was solved by sending 

to the another number of the beneficiary. The 

pilot for each beneficiary was on average of 5 

minutes and the time to receive QR code wass 4.5 

sec on average.

https://rahat.esatya.io/


rahat.esatya.io

4

Case Study: Rahat Pilot 10.0 

RESOURCE

Learn more about cash transfer 
process - 
https://www.calpnetwork.org/resou
rces/ 

Challenges

● As the beneficiary were not technologically 

advanced it was challenging for them to open 

message box and read the One Time Password 

through SMS. 

● One of the beneficiary couldn’t receive the SMS as 

the message box was full so the vendor had to clear 

the message box for them. 

 

Lessons Learned

● Mobile numbers of the beneficiaries must be re-confirmed.

● Beneficiaries inbox should have enough space for obtaining the One Time Password (OTP) in their 

featured phones.

● There may be technical issues in some of the mobile network of beneficiary for receiving OTP so a 

backup mobile phone should be made available.

https://rahat.esatya.io/
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