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Case Study: Rahat Cash & Relief Distribution 

Overview
From February 26, 2022 to 21st March 2022, the Rahat team 

completed its 14th pilot in one of the government school i.e. 

Shree Chandi School, Chakupat, Lalitpur. With a total of 32 

beneficiaries (the students), two vendors (Lal Mani Banjade and 

his wife) from Patan Dhoka, one social mobilizer (the principal), 

one aid agency (Rotaract Club of Yala) and one donor 

(Rumsan) respectively. 

This pilot was conducted with an objective to test the working 

mechanism of the agency dashboard, and the existing vendor 

app and also to support the students who were in need. 

        OBJECTIVES
 
● Distribute stationery 

item of the student's 
choice and cash to 
the underprivileged 
students of 
government school. 

● Provide relief to 
unbanked 
population 

● Test the dashboard 
with agency 
Rotaract Club of  
Yala.

● Test the Rahat 
vendor app on IOS 
device of vendor. 

● Manually track what 
beneficiary are 
buying (freedom of 
choice).

● Provide digital 
literacy to vendor, 
students, 
(Beneficiary) and 
principal (Mobilizer).

Fig1: Beneficiaries filling up  the feedback form 
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Background 

Rahat is a digital Cash and Voucher Assistance (CVA) management system. It uses 

mobile-based blockchain tokens for humanitarian response and recovery operations. 

Rahat uses blockchain technology to facilitate digital cash and voucher distribution by 

distributing digital tokens to beneficiaries using a One-Time-Password (OTP) that is 

confirmed by the vendors' mobile app via a blockchain network.

Rahat is conducting its various pilots to test and take feedbacks from the users as well 

as from various stakeholders that are involved in different pilot projects. So far, the 

Rahat has conducted the 14 pilot. It primarily focus on the underprivileged 

communities especially the children and the women. 

Rahat team has previously conducted similar pilots on government schools, supporting 

students as well as humanitarian agencies in making the relief distribution procedure 

more simple and convenient. The Rahat platform eliminates the need for students to 

stand in long lines only to receive cash and stationery materials. The Rahat team also 

aimed to raise digital awareness among students, professors, parents, and the local 

community through the pilot projects.

PROJECT ACTION 

Analysis and Planning 

First and foremost, the Rahat team discussed its upcoming 14.0 pilot to carry out in . 

The pilot was carried out in collaboration with  Shree Chandi School located at 

Lalitpur. Mr. Lal Mani Banjade and his wife from Patan Dhoka are vendors for this pilot 

whereas Rotaract Club of Yala, served as an aid agency. The local partner for this pilot 

was the Rahat team and Rumsan served as a donor. 

Through this pilot, team Rahat aims to provide the cash and voucher aid to 32 

underprivileged students of government school.  
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This pilot was undertaken with the objective of testing the dashboard with agency 

Rotaract Club of Yala, testing vendor app on IOS device of vendors, distribute 

stationery item of the student's choice and cash to the underprivileged students of 

government school along with manually tracking what beneficiary are buying 

(freedom of choice) and also work with financial service provider for distributing 

cash to the vendors via the Rahat platform. 

                            Fig2: Beneficiary receiving the relief from the vendor   
                                  

1.Beneficiaries selection:
On the basis of their poor economic condition and socio-economic status of the 
students.  

2.Vendor selection:
On the basis of ability to use smart phones for using Rahat app and on the basis of 
in-kind which he can provide to the beneficiaries.

Design and Development 
Rahat platform includes an aid agency dashboard, a vendor app, a rumsan digital 
wallet,and a text message feature. The Rotaract Club of Yala as an aid agency, 
who use their online dashboard to onboard vendors and assign relief funds to 
registered beneficiaries (students). Similarly, vendors will use the existing vendor 
app on their mobile phones. 
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In this pilot, the social mobilizer (the principal) provided the list of the students who 

were in need and also introduced the aid agency and Rahat team to the vendors. In the 

first phase; the aid agency (Rotaract Club of Yala ) registered the details of beneficiaries 

and added voucher to the name of the list of students and issued the QR cards. The 

students took the QR cards from their school administration to the vendors then the 

vendors scanned the QR cards and provide the books and stationery material as per the 

need and choice of the students.

Later, in the second phase, aid agency added cash token to the same list of students. 

The students have to visit the respective vendors stationery shop with their parents and 

the phone number registered to receive the cash relief. One Time Password (OTP) is 

sent to the beneficiary’s parents registered mobile phone confirming his/her identity and 

mobile ownership. Once the beneficiary shared their OTP to vendors, the vendors got 

the tokens and in exchange, the vendor provided the beneficiaries with the cash.

In the same way, when the beneficiary's parents phone number was unavailable, the 

beneficiary was given a QR code, which was scanned by the vendor, who then received 

the tokens, and distributed the relief to the beneficiary.

In each phase of the project, Rahat has collaborated with the beneficiaries, local people, 

social mobilizer, and vendors to direct and revise the design to address the 

requirements. Rahat embraces the interactive process and incorporates user feedback, 

resulting in a better user experience while using the Rahat platform.

Fig 3: Vendors scanning the QR card
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Deployment and Implementation

The Rahat team, in collaboration with the principal of the school selected the 

beneficiaries as the students based on their economic condition. On the previous pilots,

the Rahat team focused on undertaking pilots with local people and community 

members. However, in this pilot, the team concentrated on delivering Rs.1000 of relief 

stationery items along with the cash of Rs. 500 to underprivileged students, which will 

not only help the students but will also assist the team in designing and refining the 

product based on the needs and feedback provided by those who participated in the 

pilot.

Fig 4: Rahat team explaining about the Rahat process 

Before starting the pilot testing, a basic training session was conducted focusing on the 

aid agency and vendors, who play an important role in providing final detailed feedbacks 

on the platform. The training covered the entire registration process on the mobilizer 

and the vendor app. The feedbacks were taken by the Rahat team and they also helped 

the beneficiaries to go through the process through their digital literacy session. The 

vendor was also given payment worth  2% of each transaction as an incentives as 

specified in the MOU.
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Monitoring and Evaluation 

During the pilot, Rahat team gathered feedbacks from the students, parents, principal and 

the Rotaract Club of Yala about the overall Rahat process. The Rahat team filled up the 

feedback form on behalf of parents & students verbal feedback to evaluate our process. 

Monitoring included survey with students including their parents & guardians, survey with 

teachers as vendor, and semi-structured observations of transactions through the evaluation 

form. Few of the students’ parents were unable to get OTP code in their mobile phones and 

also there was an error while scanning the QR code. Similarly, the teachers were unsure 

about the phone number of the students’ parents that were  collected prior to the pilot.

Digital Literacy
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Fig 5: Rahat team explaining about the Rahat 
process 

During the pilot, one of the Rahat team 

members, Ms. Ashmita Manandhar Shrestha 

introduced about the Rahat system flow 

using Rahat brochures to the beneficiaries 

and their guardians i.e. the school students 

of Shree Chandi School. 

She explained them about how the technology has brought a significant impact on the 

humanitarian aid and distribution processes. Then, she highlighted about the Rahat 

system, how it works, the procedure behind the relief they get, and the role of various 

people or organizations involved in providing aid. She also spoke with the students about 

the use and importance of QR codes in the Rahat system, and how they receive the rahat 

by simply using the phone and scanning the QR code, without any hassles or waiting in line 

for several hours. In this pilot, the Rahat team was able to educate and raise awareness 

among school students, their parents and also the teachers about the importance of 

technology and digitalization. Along with that through this pilot, the Rahat team has been 

able to create a social impact on the life of the students as before some of the students 

were not attending school regularly so this cash distribution lured them to attend their 

classes regularly and helped their parents to save these expenses for fulfilling their other 

needs.
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Overall the Rahat pilot was successful, the vendors, beneficiaries, aid agencies  and 

the social mobilizers were extremely happy to be the part of such initiatives. 

Aid agency, Rotaract Club of Yala: "Everything is recorded in the Agency Dashboard 

that can be viewed by anyone in the agency. This avoids double spending and 

encourages equal distribution of aid to the beneficiaries."

Stationery vendors: "Girls and women are motivated to participate in the Rahat 

process. School-going children get to learn about new technologies and widen their 

horizon. Vendors, like us, can upgrade and adapt to new trends."

Fig 6: Taking feedbacks from the beneficiary and their  parent 

Result
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Lessons Learned and Recommendations
● Mobile Phone of the vendor should be checked if it has some issues a day prior the pilot.

● QR cards should be printed in high quality, so that it gets scanned easily.

● Strong internet connection is required for faster transaction from vendor to beneficiary.

● Beneficiaries i.e. the students should be made aware about bringing  parents and their 

phone during relief distribution.

● Proper training should be provided to the vendors related to the process of Rahat system 

and how to use the app. Instead of one hour training time, it can be extended for 2 hours 

by providing them with detail instructions. 

● To connect with more Financial Service Provider (FPS), the Rahat team should reached 

out to more FSP; so that there is higher chances of their acceptance to collaborate for 

rahat pilot.

CHALLENGES
● Unable to click the picture from one of the vendor mobile 

phone. (May be due to camera defect)

● QR code was not scanned properly due to low print quality.

● Slow internet connection lead to slow receiving of OTP code 
to the beneficiary from vendors.

● Beneficiaries i.e. the students were unaware about bringing  
parents and their phone during relief distribution.

● Vendors were still confused and not familiar with the 
technology that they have to use during the pilot.

● Unable to connect with FSP for distributing cash, they 
weren't interested in using the new system i.e. the rahat 
app.

● Difficult for aid agency to define the role as who will be 
involved in the pilot as well as difficult to set up the specific 
time for the pilot. 

Visit the rahat.io
Website for more 
information.
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